
Week 43 - Vietnam's 
Pepper Industry: A 
Resurgence in the 
Global Market
Vietnam's pepper industry is experiencing a remarkable comeback, with 
exports poised to reach record highs in 2024. After a decade of struggles 
following the 2014 peak, the sector is once again proving its resilience and 
adaptability in the face of market fluctuations. This resurgence brings both 
opportunities and challenges for farmers, traders, and exporters alike, as they 
navigate the complex landscape of global demand, price volatility, and 
sustainability concerns.
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Current Market Dynamics: Prices and 
Regional Variations

Central Highlands

In the Central Highlands region, 
pepper prices have shown a slight 
increase of 500 VND/kg over the 
past week. This uptick reflects the 
area's importance as a key 
production zone and suggests a 
potential strengthening of 
demand in this region.

Southeastern Provinces

Contrary to the Central Highlands, 
the Southeastern provinces have 
experienced a minor decrease in 
pepper prices. This regional 
disparity highlights the localized 
nature of market forces affecting 
the pepper industry.

Overall Market Trend

The national pepper market 
continues to fluctuate within a 
narrow range, with prices 
hovering between 147,000 – 
148,000 VND/kg. This stability 
suggests a balanced market, but 
also indicates potential for future 
volatility.
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Historical Context: The Rise and Fall of "Black Gold"

1 2014: Peak of Prosperity

Vietnam's pepper exports reached an unprecedented value of 1.2 billion USD, earning the crop its "black gold" moniker. This success 
prompted widespread expansion of pepper-growing areas across the country.

2 Post-2014: Market Saturation

The rapid expansion led to overproduction, causing prices to plummet below production costs. Many farmers faced significant losses, 
with some forced to abandon pepper cultivation entirely.

3 2015-2023: Struggle for Recovery

For nearly a decade, pepper exports struggled to reach the 1 billion USD mark, reflecting the challenges of market oversupply and 
fluctuating global demand.

4 2024: Resurgence

After years of decline, pepper exports are projected to reach a new record of 1.3 billion USD, signaling a potential renaissance for 
Vietnam's pepper industry.
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Current Challenges and Market Outlook

1 Low Stockpiles

Businesses and traders are holding lower pepper 
stockpiles compared to previous years. This 
reduction in inventory could lead to supply 
constraints and potential price volatility in the short 
term.

2 Delayed Harvest Expectations

Companies are strategically stockpiling in 
anticipation of a delayed harvest in 2025. This 
proactive approach aims to mitigate potential supply 
shortages and stabilize prices.

3 Indonesian Competition

The emergence of Indonesia as a significant pepper 
supplier, particularly to China, is creating new 
competitive pressures for Vietnamese exporters. 
This shift in regional dynamics could impact 
Vietnam's market share and pricing power.

4 Sluggish Demand in Key Markets

Major consumer markets like Europe and the United 
States have yet to show strong signs of demand 
recovery. This sluggishness poses challenges for 
improving Vietnam's pepper export prices and 
overall market growth.
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Long-term Projections and Market Factors

Supply Tightening

The 2025 pepper harvest 
in Vietnam is expected to 
decline and face delays of 
1-2 months due to 
prolonged drought. This 
reduction in supply could 
potentially support higher 
export prices in the long 
term.

Market Diversification

While the United States 
remains the primary 
export market, accounting 
for 31.7% of total exports, 
Vietnam is likely to pursue 
market diversification 
strategies to reduce 
dependency on single 
markets and mitigate risks.

Import Dynamics

Vietnam's role as both 
exporter and importer of 
pepper, with significant 
imports from Indonesia, 
highlights the complex 
nature of the global pepper 
trade. This dual role may 
provide opportunities for 
value-added processing 
and re-export.

Global Market 
Influences

Factors such as currency 
fluctuations (e.g., 
strengthening of 
Indonesia's Rupiah) and 
regional price trends (e.g., 
India's downward price 
movement) will continue 
to shape the global pepper 
market landscape.
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Sustainability and Best Practices in Pepper 
Cultivation

Intensive Cultivation

Authorities and experts are advocating for a focus on 
intensive cultivation methods rather than expansive 
growth. This approach aims to increase yield and quality 
while minimizing environmental impact and resource use.

Sustainable Farming Practices

Implementing sustainable farming practices, such as 
integrated pest management, water conservation 
techniques, and soil health management, can improve 
long-term productivity and resilience of pepper 
plantations.

Quality Over Quantity

Emphasizing the production of high-quality pepper 
varieties that command premium prices in international 
markets can help farmers increase profitability without 

expanding cultivation areas.

Diversification Strategies

Encouraging farmers to diversify their crops alongside 
pepper cultivation can provide additional income streams 
and reduce vulnerability to market fluctuations in the 

pepper industry.
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Global Trade Dynamics 
and Vietnam's Position

Export Market Share of Exports Volume (tons)

United States 31.7% 2,865

Other Markets 68.3% 5,618

Total Exports 100% 8,483

Imports from 
Indonesia

79.5% of imports 1,824

Total Imports 100% of imports 2,295
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Future Outlook and Strategic Considerations

Technological Innovation

Investing in cutting-edge agricultural technologies, such as 
precision farming and AI-driven crop management, could 
significantly enhance productivity and quality in Vietnam's 
pepper industry.

Market Expansion

Exploring new export markets and strengthening relationships 
with existing partners will be crucial for maintaining Vietnam's 
position as a leading pepper exporter in the face of increasing 
global competition.

Sustainable Practices

Embracing sustainable and organic farming methods could 
open up premium market segments and ensure the long-term 
viability of Vietnam's pepper industry.

Research and Development

Continued investment in R&D for disease-resistant varieties 
and value-added pepper products could help Vietnam maintain 
its competitive edge in the global market.
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Week 43 Pepper's Market 
Report
Contact us today to learn more about our premium pepper 
products and tailored sourcing solutions for your business.

Please do not hesitate to send us if you have any further request.

SUSTAINABLE SUPPLY CHAIN JOINT STOCK COMPANY
ADDRESS: 179/39/15 HOA BINH STR., HIEP TAN WARD., TAN PHU DIST., HCMC, VIETNAM


